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Summary

• Strategic Plan Alignment
• 2010 Accomplishments/Results

– Cost Savings
– Environmental Impact

• Looking forward to 2011



Strategic Plan Alignment

2010 Strategic Plan Goal:
Steward of Financial 

and Environmental Sustainability



2010 Accomplishments

Fleet Services
• Implemented anti-idling policy
• Installed 14 vehicle interior warming 

devices
• Converted to nitrogen-filled tires
• Continue to purchase alternative fuel

vehicles



2010 Accomplishments

Fleet Services Results:
• Increased police vehicle tire life from

~10,000 to ~21,000 miles
• 76% of Village fleet use alternative fuel
• Decreased diesel consumption by 

33,000 gallons compared to 2007



2010 Accomplishments
Facility Improvements
• Lighting retrofits in municipal buildings
• LED fixtures in Council Chambers
• Began installation of solar panels on Village 

wellhouses

Public Works
• Reduced salt usage with organic anti-icing 

compound
• Converted 50 holiday wreaths and 50% of 

light strings to LED lighting



2010 Accomplishments

Community Outreach
• Held 3rd annual Recycling Extravaganza
• Sold 544 recycled rain barrels at rain 

barrel event, earning the Conservation 
Foundation award

• Provided holiday light recycling for 
residents and businesses



Looking forward to 2011

• 2010 Sustainability Report to be available on 
Village website

• Working with staff from every department to 
determine priorities

• Working with the Environmental Concerns 
Commission

• Identifying grant opportunities to maximize 
Village investments
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